THE SOUTHALL TRUST
FUNDING APPLICATION FORM (FAF) QUESTIONS
This document is provided to help applicants prepare their submission before completing the online application form. The questions and help/guidance notes below are identical to those in the online form.
Please note that all applications must be submitted via the website form. Applications submitted in any other format will not be accepted.
You may wish to complete this document first and then copy and paste your responses into the online form.

1. Declaration of Eligibility
The online form will ask you to tick a box to confirm that your organisation is eligible to apply to the Southall Trust.
Eligibility is determined via the Trust's Eligibility Checker or via invitation from the Trust. Failing to determine your organisation's eligibility before making an application may affect the outcome of your application, and it may also negatively impact future applications from your organisation.

2. Declaration of Southall Trust Connections
A. Has your organisation been supported by the Southall Trust in the past?
a. Yes
b. No
c. Unsure

B. If you or your organisation has any connection with an employee or trustee of the Southall Trust, please provide details.
A maximum of 250 characters (40-50 words) is allowed


C. If you or your organisation has any significant connections with the Religious Society of Friends, please provide details.
"Significant" may mean members of your organisation's leadership who are Quakers, formal partnerships with Quaker groups, or any Quakers who have directly influenced the shaping of your organisation. 


A maximum of 250 characters (40-50 words) is allowed here.

3. Organisation Overview
A. Organisation Name

B. In which category does your organisation best fit?
a. Environmental Action & Sustainability
b. Peace & Reconciliation
c. Quaker Work & Witness
d. Social Action (Freedom from Addiction & Substance Abuse)
e. Social Action (Human Rights & Equality)
f. Social Action (Offender Rehabilitation)
g. Social Action (Poverty Prevention & Relief)

C. With which regulator is your organisation registered?
Your organisation's work must match a Southall category area. If it matches more than one, please use your discretion to decide the best fit.

D. Registration Number
If your organisation has more than one registration number (e.g. it may be registered with both Companies House and the Charity Commission), then please provide just one number.

E. If your organisation is not registered with a regulator and you are applying via a 'conduit' organisation, then please provide the details of the conduit organisation here.

F. In no more than 50 words, please tell us what your organisation does.
This answer gives us a very simple/quick overview of your organisation's work, so please be concise. 267 characters are allowed.

G. What is your organisation's website address?

H. If your organisation has a social media page that you would like us to see, provide the link.

I. If your organisation's website provides information about its trustees, please share the link.
It is sometimes useful for us to learn about the people behind the cause. Helpful information includes the trustees' names, how long they have served as trustees and the relevant experience and expertise that they bring to the organisation. 
FOR SCOTTISH CHARITIES: OSCR does not offer trustee information. Therefore, your appeal may be strengthened by offering trustee information on your organisation's website.

J. In which year was your organisation founded/established?
This may not be the same year as the year that your organisation was registered with a regulator (e.g. the Southall Trust was registered with the Charity Commission in the 1963, but founded in 1937).

4. Financial Information
A. What is your organisation's projected income in its current financial year?

B. What is your organisation's projected expenditure in its current financial  year?

C. How much does your organisation aim to hold in unrestricted reserve?
a. Less than three months of operating costs
b. Between three and six months of operating costs
c. Between six and 12 months of operating costs
d. More than 12 months of operating costs

D. What is the current value of your organisation's unrestricted reserve?
The total value of unrestricted funds should also include any 'designated' funds.

E. In no more than 200 words, please provide a commentary on your organisation's reserves.
The commentary should cover: 
(1) whether there is any significant difference between the amount of unrestricted reserves in the organisation's most recently published accounts and the amount it currently holds; 
(2) whether there is any significant difference between the amount the organisation aims to hold in reserve and the amount it actually holds; 
(3) how the organisation's reserves policy is justified (i.e. why does it need to hold the amount it holds?).
 
We seek transparency and a sense that your organisation has a well-reasoned reserves policy. Statements like “We aim to hold three months in reserve, because that is the policy set by our trustees” or "We aim to hold six months as per Charity Commission guidelines" are not the sort of answers we seek. 

If your policy is to hold a certain level of reserves, we want to understand why. For example, a charity housing vulnerable people might state that it must hold a minimum of six months’ running costs in reserve so that, if it were facing closure, it could help its tenants find alternative accommodation, communicate its closure, and wind down its activities.

To note: we endorse the Charity Commission’s recommendation that every charity should have a reserves policy. If your organisation does not have one, please search online for ‘CC19 Building Resilience’.

1,200 characters are allowed.


F. What is the current total value of your organisation's net assets?
Net assets are the financial value of the organisation's assets (e.g. cash, property, land, goods etc.) minus the organisation’s liabilities (e.g. debts and amounts owed). This figure is stated on the Balance Sheet of most annual accounts. Please note: net assets should be at least the value of the organisation's unrestricted reserves.

5. Organisation's Impact
A. Does your organisation's website provide information about its impact?
a. Yes
b. No
'Impact' explains the difference that the work of an organisation is making. It is the positive, long-term, and lasting change an organisation creates for its beneficiaries, community, or environment. This may be expressed through testimonials from beneficiaries, case studies, stories, films, interviews, and/or statistics.


B. In no more than 100 words, how does your organisation know whether it is achieving a meaningful social benefit?
Please comment on how your organisation monitors its impact/the difference it is making and be as concise as you can be.
534 characters are allowed.

6. Staff & Volunteers
A. How many people does your organisation employ?
Please express your answer as a full time equivalent (FTE) number.

B. How many volunteers commit to regular involvement with your organisation?
This figure should include trustees, core volunteers and regular (non-occasional) volunteers.

C. How many other volunteers support your organisation?
Please avoid double-counting with the figure above. These may include volunteers that help occasionally, e.g. at events.

7. Project Overview
PLEASE NOTE: If you are applying for funding towards your organisation’s core/general running costs (rather than a specific project), then please answer the following questions as though your organisation itself is the 'project'.

A. In no more than 50 words, please give us the headline summary of the project for which your organisation seeks funding (there will be space to elaborate below)

267 characters are allowed. Please be as concise as you can be. Sometimes this is called an 'elevator pitch' and it helps give us a rough idea of what we're going to read about in the following sections.

B. Which geographical area will your project serve primarily?
a. England - East Midlands
b. England - East of England
c. England - Greater London
d. England - North East
e. England - North West
f. England - South East
g. England - South West
h. England - Yorks & Humber
i. England - West Midlands
j. Northern Ireland
k. Scotland
l. UK (nationwide)
m. Wales
n. Other (please specify in application)

C. In no more than 250 words, please tell us your understanding of the root causes of the issues that this project seeks to address.
For example, a homelessness charity might point to structural issues — including a shortage of genuinely affordable housing, family breakdown, and limitations within the education system — as root causes of homelessness.
1,500 characters are allowed.

D. Now, in no more than 800 words, please tell us more about your project
5,000 characters are allowed. Please be as concise as you can be. Please also use this space to explain any ways in which this project seeks to address the root causes identified above. 
Tell us about the people your organisation seeks to serve and the impact that it is having on their lives (short case studies and/or stories can be helpful).
How can you be confident that there is a need for your organisation and the proposed project?
How is your charity best placed to run the proposed project, what experience does it have of delivering similar projects, and will it be working in partnership with other organisations?
Why are you approaching the Southall Trust and how will our funding make a difference?


E. If you would like to provide a weblink to further information about your project, please do so here.
This could be a short film (up to five minutes), perhaps made on a mobile phone and uploaded to your organisation's website or a video sharing platform.

8. Project Costs
A. What is the total cost of the project?

B. Please provide a simple estimated breakdown of this project cost.
For example, if the total project cost is £100,000, then the breakdown might look something like this: 
Staff costs (£60,000), rent (£20,000), professional fees (£5,000), equipment (£5,000), IT support and software costs (£2,000), travel and accommodation (£2,000), insurance (£1,000), contingency (£5,000). 
All costs must be expressed in £GBP.
1,000 characters are allowed.

C. What proportion of this cost does your organisation hope to raise from the community in which it operates? If you're receiving no or little financial support from the local community, please tell us why.
This can be a rough estimate, expressed in percentage or financial terms.
534 characters are allowed.

D. What other income sources will be explored for the project and how much of this funding has already been secured?
Consider commenting on income from community/events, contracts, corporate donations, donations from individuals (including Gift Aid), loans, trading income, statutory grants, trusts/foundations, support from parent/umbrella charities, and use of the organisation's own reserves.
If applying for a community-focussed initiative, please highlight any funds from the local community. 
1,000 characters are allowed.

E. What type of funding does your organisation seek from the Southall Trust?
a. Core costs
b. Capital costs
c. Both core and capital costs
Core costs are also known as overheads, operational or running costs (e.g. salaries, utilities, rent etc.). 
Capital costs are for tangible items, such as buildings or equipment.

F. What is the total amount that your organisation is requesting from the Southall Trust?

G. Over how many years would you like this total amount distributed?
a. One year
b. Two years
c. Three years
Please note, multi-year grant applications will only be considered from organisations that have been previously supported by the Southall Trust.

9. Upload Documents
A. Upload Accounts (pdf format only)
Please only upload your organisation's accounts if there are no publicly available accounts available with one of the UK's charity regulators. 
NOTE: accounts must be less than 18 months old at the point of application.

B. Upload Grant Report (pdf format only)
If you have received a grant from us in the past three years and have not already submitted a report on the most recent grant, then please upload it here.
10. Applicant Details
A. Your Name

B. Your Role/Position

C. Phone number
This should be the number we can call to discuss this application.

D. Your Email
The outcome of the application will be sent to this email address.

Finally, the online form will ask you to tick a box to confirm that the information provided is true and accurate to the best of your knowledge, and that you are authorised to submit this application on behalf of the applying charity/organisation.
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